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Data-Driven Marketing:

Email Marketing:

Utilize data analytics to 
gain insights into customer 
behavior, preferences, and 
trends. Offer services such 

as customer segmentation, 
predictive analytics, and 
personalized marketing 

campaigns based on data 
analysis.

Design and execute targeted 
email campaigns to nurture 
leads, retain customers, and 

drive sales. Offer services 
such as email automation, 
segmentation, A/B testing, 

and personalized messaging 
to maximize effectiveness 

and ROI.

Digital 
Marketing Content Marketing: 

Conversion Rate 

Optimization (CRO):

Develop high-quality and 
engaging content tailored to 
your client’s target audience. 

Offer content creation 
services including blog posts, 
articles, videos, infographics, 

and social media content 
that align with their brand 
and marketing objectives.

Help clients optimize their 
website and landing pages to 
improve conversion rates and 
maximize ROI. Offer services 

such as A/B testing, user 
experience (UX) optimization, 

heat mapping, and 
conversion funnel analysis 

to identify and address 
conversion barriers.
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Search Engine Optimization 
(SEO):

Digital Advertising: 

Help clients improve their online 
visibility and organic search 
rankings by optimizing their 
website content, structure, 

and backlink profile. Offer SEO 
audits, keyword research, on-
page optimization, and link-

building strategies to drive more 
traffic to their website.

Develop and manage 
targeted paid advertising 
campaigns across various 

channels such as Google Ads, 
Facebook Ads, LinkedIn Ads, 
and display networks. Offer 
services such as campaign 

strategy, ad creative 
development, audience 

targeting, and performance 
tracking to drive results and 

Advertising
Social Media Marketing

Marketing Strategy 

Consulting: 

Develop comprehensive 
social media strategies to 
increase brand awareness, 

engagement, and conversions. 
Offer services such as social 

media management, content 
creation, community building, 
influencer partnerships, and 
paid advertising campaigns 

across various platforms.

Provide strategic guidance and 
recommendations tailored to 
your client’s industry, market 
position, and objectives. Offer 

services such as marketing 
audits, competitive analysis, 

market research, and strategic 
planning to help clients identify 
opportunities and achieve their 

goals.
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Content Strategy: Planning the types of 
content to create, the frequency of post-
ing, and the messaging and tone to align 
with the brand’s voice and objectives.

 User-Generated Content (UGC): Encour-
aging and curating content created by 
users, such as testimonials, reviews, and 
user-generated photos or videos.

Goal Setting: Defining specific, measurable 
objectives for social media activities, such 
as increasing brand awareness, driving 
website traffic, generating leads, or boost-
ing sales.

Original Content: Creating original con-
tent, including text, images, graphics, 
videos, and other multimedia elements, 
tailored to each social media platform and 
audience.

Target Audience Identification: Identifying 
and understanding the demographics, 
interests, and preferences of the target 
audience on each social media platform.

 Content Calendar: Developing a content 
calendar to schedule and organize content 
distribution across different social media 
channels over time.

Competitor Analysis: Analyzing competi-
tors’ social media presence, content strat-
egies, and engagement tactics to identify 
opportunities and areas for differentiation

Social Media 
Strategy

Content 
Creation:
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Social Listening: Monitoring social media 
conversations and mentions related to the 
brand, industry, or relevant keywords to 
identify trends, opportunities, and poten-
tial issues.

Ad Management: Monitoring ad perfor-
mance, adjusting targeting and budget 
allocations, and optimizing ad campaigns 
based on key performance indicators 
(KPIs) such as click-through rates (CTR) 
and conversion rates.

Audience Interaction: Responding to com-
ments, messages, and mentions from 
followers in a timely and personalized 
manner to foster engagement and build 
relationships.

Ad Campaign Planning: Developing tar-
geted advertising campaigns on social 
media platforms to reach specific audi-
ence segments and achieve advertising 
objectives.

 Community Building: Engaging with 
influencers, partners, and brand advocates 
to amplify reach, increase brand loyalty, 
and drive advocacy.

Ad Creation: Designing and optimizing ad 
creatives, copy, and targeting parameters 
to maximize ad performance and return 
on investment (ROI).

Community 
Management and 

Social Media 
Advertising:

Al-Saariyah Group 5



 Data Analysis: Analyzing social media data and insights to identify 
trends, patterns, and opportunities for optimization and improve-
ment.

 Metrics Tracking: Monitoring key performance indicators (KPIs) such 
as reach, engagement, impressions, clicks, conversions, and return on 
investment (ROI) to evaluate the effectiveness of social media efforts.

reporting: Generating regular reports to communicate social media 
performance to stakeholders, highlight successes, and provide recom-
mendations for future strategies and tactics.

Analytics and 
Performance 
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Content Creation Tools: Utilizing graphic design tools, video editing 
software, and other content creation tools to create visually appealing 
and engaging content for social media platforms.

Social Media Management Platforms: Using tools and platforms such 
as Hootsuite, Buffer, Sprout Social, or HubSpot to schedule posts, 
manage multiple social media accounts, and track performance 
metrics.

Social Media Tools and 
Technologies:

Advertising Regulations: Abiding by advertising regulations and 
guidelines set forth by regulatory bodies and social media platforms 
to prevent deceptive or misleading advertising practices.

Data Privacy: Ensuring compliance with data privacy regulations such 
as the General Data Protection Regulation (GDPR) and protecting 
user data collected through social media activities.

Compliance and Legal 
Considerations:
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CSS (Cascading Style Sheets): CSS is used for styling HTML elements, 
controlling layout, colors, fonts, and other visual aspects of a website.

HTML (Hypertext Markup Language): The fundamental language 
used to structure the content of web pages

JavaScript: A programming language commonly used to create inter-
active effects within web browsers, enhancing user experience.

User Experience (UX) Design: Fo-
cused on enhancing user satisfaction 
by improving the usability, accessi-
bility, and pleasure provided in the 
interaction between the user and the 
website.

6. User Interface (UI) Design: UI de-
sign is about creating visually appeal-
ing interfaces that are easy to use 
and navigate.

Web Design E-commerce

Product Management: This involves adding, organizing, and categoriz-
ing products, setting prices, managing inventory, and handling product 
variations (such as size or color).

Payment Processing: Implementing secure payment gateways to ac-
cept various payment methods, including credit/debit cards, digital 
wallets (e.g., PayPal, Apple Pay), and alternative payment options (e.g., 
Klarna, Afterpay).

Customer Relationship Management (CRM): Implementing CRM sys-
tems to manage customer data, track interactions, personalize market-
ing efforts, and enhance customer retention and loyalty.

Online Store Platforms: E-commerce businesses typically use platforms 
such as Shopify, WooCommerce (WordPress), Magento, BigCommerce, 
or custom-built solutions to create and manage their online stores.
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Price Optimization: Utilizing data analytics and market research to optimize 
pricing decisions, maximize profitability, and achieve revenue growth.

Key Performance Indicators (KPIs): Tracking relevant financial metrics and KPIs 
such as revenue, profit margins, return on investment (ROI), customer lifetime 
value (CLV), and average order value (AOV).

Discounts and Promotions: Implementing discounting strategies, promotional 
offers, and incentive programs to stimulate sales, attract customers, and in-
crease market share.

Financial Forecasting: Forecasting future financial performance and cash flows 
based on historical data, market trends, and business projections to support 
decision-making and strategic planning.

Pricing Strategies: Developing pricing strategies that align with business 
objectives, market conditions, and customer preferences, such as cost-based 
pricing, value-based pricing, competitive pricing, and dynamic pricing.

Financial Statements: Generating and analyzing financial statements such as 
income statements, balance sheets, and cash flow statements to assess busi-
ness performance and financial health.

Financial Services:

Financial Analysis and 
Reporting:
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1.Market Analysis:

- Assessing the target market size, demographics, trends, and growth poten-
tial.

- Identifying customer needs, preferences, and purchasing behavior.

- Analyzing competitors, their offerings, market share, and positioning.

2.Product or Service Feasibility:

- Evaluating the uniqueness and differentiation of the proposed product or 
service

- Assessing the feasibility of production or delivery, including resources, tech-
nology, and expertise required.

- Conducting prototype testing, if applicable, to validate product/service con-
cept and functionality.

3.Operational Feasibility:

- Evaluating the feasibility of operational processes, including production, dis-
tribution, logistics, and customer service.

- Assessing the availability of resources, facilities, and personnel required to 
operate the business effectively.

Micro and Macro 
Business Feasibility 
Study:

4.Financial Feasibility:

- Conducting a financial analysis to assess the initial investment require-
ments, projected revenues, costs, and profitability.

- Evaluating cash flow projections, return on investment (ROI), and payback 
period.- Analyzing competitors, their offerings, market share, and position-
ing.

- Assessing financing options and sources of capital to fund the business.

5.Technical Feasibility:

- Assessing the technological requirements and capabilities needed to 
develop and deliver the product or service.

- Evaluating potential challenges or limitations related to technology, infra-
structure, or scalability.

6.Legal and Regulatory Feasibility:

- Identifying legal and regulatory requirements applicable to the business, 
such as permits, licenses, zoning regulations, and industry standards.

- Assessing potential legal risks and liabilities, including intellectual proper-
ty protection, contracts, and compliance with laws and regulations.
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1.Risk Management:

- Conducting risk assessments and identifying potential hazards or liabilities.

- Implementing risk mitigation strategies and contingency plans.

- Obtaining necessary permits, licenses, and insurance coverage

- Monitoring and managing risks during the event.

2.Evaluation and Feedback:

- Collecting feedback from attendees, sponsors, and stakeholders

- Analyzing event performance and success metrics.

- Identifying strengths, weaknesses, and areas for improvement.

- Incorporating lessons learned into future event planning and management.

3.Post-Event Activities:

- Wrapping up event logistics, including payments, vendor settlements, and 
equipment returns.

-Sending thank-you notes and acknowledgments to participants, sponsors, 
and partners.

- Conducting post-event evaluations and debriefings with the event team.

- Archiving event documentation, photos, videos, and other materials for fu-
ture reference.

Event Management
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Some of our other 
services:

- SWOT Analysis 
- BCG Matrix
- Project Management
- Recruitment
- Media Planning
- Statistics and Market    
Research
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Inspirational Icons of AL- SAARIYAH : 
“AL-SAARIYAH embraces the spirit of innovation exemplified by visionary icons such as LVMH, and 
stands as a beacon of creativity and excellence in the realms of financial consultancy, strategic market-
ing, media solutions, KPI analysis, SWOT assessments, and cutting-edge IT solutions.” Inspired by the 
never-ending pursuit of luxury and innovation, our broad team of professionals is motivated by a single 
goal: to redefine industry standards and propel organizations to unprecedented success. With an em-
phasis on bespoke strategies and transformative solutions, we encourage you to join us on an innova-
tive and growth journey.”

Bernard Arnault
Born: March 5, 1949

Founder, Chair, and CEO of LVMH

  LVMH is a conglomerate that owns
roughly 70 luxury brands, including
Louis Vuitton, Sephora, and Christian Dior
  One of the richest people in the world
  Art patron
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Our Vision

Our Mision

To be the beacon of innovation and leadership in the business landscape, illuminating
pathways to success for our clients. We envision a future where ‘THE MAST’ is

synonymous with excellence, where every business we touch sets sail towards new
horizons with confidence and clarity. Through our unwavering commitment to integrity,
creativity, and collaboration, we strive to inspire positive change, empower growth, and

shape a world where success knows no bounds.

Empowering businesses to sail confidently through the dynamic seas of industry, ‘THE
MAST’ is dedicated to guiding our clients towards success. With innovative strategies,

unwavering integrity, and a commitment to excellence, we chart a course towards
sustainable growth and prosperity. Our mission is to be the trusted navigator, steering

businesses towards their goals, forging lasting partnerships, and shaping a brighter future
for all who embark on the journey with us.
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Our Values
I

IV

V

VI

VII

II

III

Innovation Our business prioritizes ongoing development,

continuously looking for innovative methods to offer your

customers superior service by utilizing state-of-the-art

instruments and methods. 

Collaboration and Our organization values clear communication

and efficient cooperation between departments as well as with

external stakeholders since it considers teamwork and partnerships

to be the keys to success.

Transparency Our business runs entirely transparently,

giving clients honest and lucid information at every turn and

upholding an accountability-focused culture

Flexibility Our firm is aware of how critical it is to be adaptive and flexible

in the fast-paced business climate of today, able to react swiftly and

efficiently to shifting customer demands and market dynamics.

Client focus Our business prioritizes the needs of your customers,

consistently providing outstanding service and going above and

beyond to meet expectations. 

Professionalism to guarantee peak performance at all times, your

organization makes significant investments in staff training and development.

It upholds the highest standards of professionalism and competence. 

Social responsibility Our business takes pride in giving back to the

community and supporting regional nonprofits and causes that share

your beliefs and improve the sphere.
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